go            SIR   JOHN   MARTIN-HARVEY
Irving had an almost ideal cast in the existing members
of his company, all of whom, when the play was taken
to America the following Autumn, made conspicuous
successes.     Tom   Wenman   as    'Sir    Toby    Belch/
Norman Forbes as   'Sir   Andrew   Aguecheek/  Sam
Johnson as the clown, Feste, and Winifred Emery as
'Olivia* were an ideal combination.   In spite of this,
Irving went outside his company and engaged David
Fisher, who was then almost inarticulate,   for   'Sir
Toby/ Frank Wyatt, a particularly charming dancer,
for the ungainly oaf 'Aguecheek/ Stanislaus Calhaem,
whose dental accoutrement rendered his speech almost
unintelligible, and Rose Leclercq, long past the meridian
of her charms, as 'Olivia/    For what my opinion at
such an early age was worth, I revelled in Irving's
tragi-comic 'Malvolio'; but he did not please on the
first night and this fact, coupled with the unsuitability
of the rest of the cast to their respective parts and the
indiscriminate applause of one section of the house,
which exasperated the pit and gallery, led to a rather
hostile demonstration at the end of the play.    For the
only time in all the years I was with him my Chief lost
his head.   He came before the curtain in a somewhat
belligerent mood, and said:   "I cannot understand in
what way we have given you cause for dissatisfaction.
I cannot understand how a company of earnest come-
dians, clean, sober and word-perfect------"   The rest was
drowned in a shout of laughter at the quaint phrase.
Good humour was immediately restored. Long did
we Bonder why Irving had made use of this extra-
ordinary phrase. It seems, as his private secretary,
L. F. Austin, explained to us afterwards, that this
phrase was the traditional one used by managers of old
in the lower ranks of the profession, when they were
advertising for people to recruit their companies: just
as, at a later date, they phrased such advertisements,
Wanted, responsible people, to dress well on and
off! (i.e., on and off the stage). Irving must have
frequently responded in his impecunious days to such